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Acknowledgement email to 
Solicitors 
3-5 days 

 

TPE chases providers and clients 
until information received 

3 weeks to 3 months 

Acknowledgement email to 
Divorcing Parties 

3-5 days 
 

TPE receives documents 
• Letter of instruction 
• State Pension Forecasts 
• Letters of Authority 
• Any scheme info 

 

TPE reviews pension 
information updates PODE Key, 

submits LOA & Info Requests 
5-10 days 

Update emails to Divorcing 
Parties and chase missing 

information 
 

Update emails to solicitors and 
chase missing information 

 

TPE issues interim invoices Divorcing Parties pay invoices Solicitors pay invoices 

Update emails to 
solicitors  

 

Update emails to divorcing parties  
 

TPE issues Report Fee invoices Divorcing Parties pay invoices 
Solicitors pay invoices 

Process and Timescale Flow Chart 

 

 

 

 

 

TPE completes computations 
3 weeks 

TPE drafts report 
3 weeks 

 

TPE issues report  
2 to 3 days 

Solicitors agree Letter of Instruction 

TPE - Response with Fee 
quotation, timescales, and CV 

3-5 days Divorcing Parties discuss options 
with mediator, solicitors and PODE.  

Complete Letter of Instruction 

Initial approach from 
Divorcing Parties 

Initial Request for Fee 
Estimate from Solicitor 

Email to Solicitors to request 
missing information 

5-10 days 

Email to Divorcing Parties to 
request missing information 

5-10 days 
 

TPE reviews documents 
Starts PODE Key - adds  

client data, State Pension 
Forecasts, Instructions etc. 

TPE issues initial Fee invoices Solicitors pay invoices Divorcing Parties pay invoices 




